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Needs Assessment of Forensic Laboratories 

and Medical Examiner/Coroner Offices
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Forensic Technology Center of Excellence
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Data Sources

 Project FORESIGHT

 Over 200 forensic crime laboratories

 FY2006-FY2019

 Casework, expenditures, & personnel allocation

 U.S. Census population data

 FBI ucr data

 Statewide levels

 Violent

 Property 
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Project FORESIGHT & LabRAT
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Project FORESIGHT & LabRAT
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Project FORESIGHT Output
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Maximus Award Criteria

 The American Society of Crime Laboratory Directors (ASCLD) 

 Above 90% efficiency

 Weighted average across areas of investigation

 Begun in 2018

 Criteria applied back to FY2006

 Collect data from investigation area high performers
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Estimation

 Estimated the non-linear regression suggested by the data for the 

relationship between productivity and caseload.

 Quadratic (inverted U-shape)

 Logarithmic

 Double logarithmic

 A series of other independent variables and cross-effects included

 Type jurisdiction (state, regional, metropolitan)

 Population served

 Crime rates (state level property & state level violent)

 Associated minimum annual capital expenditure
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Estimation
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The Workforce Calculator
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The Workforce Calculator
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The Workforce Calculator Output
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Concluding Comments

 All laboratories are encouraged to visit the Forensic Technology Center of 

Excellence site and try the Workforce Calculator. 

 The calculator is free to use. 

 After trying the calculator, laboratories are encouraged to provide 

feedback to FTCoE or Project FORESIGHT, including comparison of their 

current staffing to the output of the workforce calculator. 

 Additionally, all laboratories are encouraged to participate in Project 

FORESIGHT. 

 As of this writing, participation in Project FORESIGHT continues to be free of 

charge to participating laboratories.
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For more information:
 FTCoE https://forensiccoe.org/workforce-calculator-project/

 YouTube: https://youtu.be/s1UNdO4AjJo

 Project FORESIGHT https://business.wvu.edu/research-outreach/forensic-

business-studies/foresight
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